Project Summary

GOAL – Granting Opportunities for Active Learning

Short Description
Immigration and immigrants’ participation represent vivid issues at the EU level and particularly affect citizen’s daily life in the addressed countries

The project GOAL (Granting Opportunities for Active Learning) aims at promoting citizens participation in the construction of a tighter-knit, democratic, world-oriented and united Europe, tackling the challenge of IMMIGRATION as an “opportunity” to develop active citizenship and sense of ownership of the EU, whilst enhancing tolerance, solidarity and mutual understanding. The project presents a set of activities that grants citizens the chance to interact – both at the local and at the European level – and offers them the occasion to “work” together towards a common aim.

GOAL specific aim is to further improve the methodology of “citizens panels” adding the “component” of immigration.

It represents an unbiased platform where citizens and other stakeholders gather information (with a bottom-up approach), debate, collect individual and collective opinions, formulate their views (duly guided and supported) and draft them in the form of recommendations for policy makers at the European level in the field of “immigration”.

The ACTION foresees 9 steps, having an impact both at the local and at the European level. Following the partnership building phase and the selection of the theme, the process is planned as follows: 1. Training for citizens’ panels activators 2. Set-up of local citizens’ panels 3. Local workshops 4. International meeting of citizens’ panels 5. Open days at the local level 6. Production phase 7. International final workshop 8. Final publication 9. Evaluation and follow-up

The partners of the project are civil society organizations, local and regional authorities and associations of local authorities coming from 6 different countries – old and new EU Member States and pre-accession countries - where immigration represents one of the most vivid issues on the national and European agenda.
A publication and a website will be produced in the framework of the project.

Work programme

Event Nr 1
Steering Committee (Strasbourg, 18th January 2011)

Participants: 26

Content : 

The steering committee gives partners the chance to meet and discuss the: a) role of partners: definition and agreement b) activities : definition of a detailed action plan c) methodology of citizens’ panels and "immigration" component d) financial matters: convention, budget, etc. e) communication issues: promotional and media work, logos, etc. Working hours: 9-13 / 14.30-18.30.  Representatives of partners and of citizens panels (including immigrants) are involved in the committee.

Expected results :

- project successfully launched, with the full involvement of all partners

- reached agreement on a detailed action plan for the implementation of activities and on the methodology to be used

- "immigration" component of the citizens panels further developed and systematized

- project promoted, in particular through ALDA and partners’ networks

- media and communication campaign launched

Event Nr 2

Training Course for Citizens' Panels Activators (Strasbourg, 18-20 January 2011)

Participants: 26

Contents:

The training will be split in 2 phases: 1) 2 days will be focused on training and providing participants the necessary and adequate information (including information on the selected topic), knowledge, skills and competencies to act as “citizens panels activators” at the local level; 2) the 3rd day will be focused on sharing a common understanding of citizens panel, defining its characteristics and functioning, focusing on its "immigration" component. Working hours: 9-13 / 14.30-18.30.

Expected results:

- improved knowledge on EU, active citizenship and migration issues

- reliable, credible and capable citizens panels’ activators trained to set-up and animate the citizens’ panels

- citizens panel methodology further developed, adding the "immigration" component (1 activators for each partner is represented by an immigrant)

- project Kit including information and tools produced

Key steps: SELECTION OF LEADING PARTICIPANTS; SHARED UNDERSTANDING OF CITIZENS’ PANELS

Event Nr 3

Setting-up of the 12 local Citizens' Panels (Partners’ countries, February to April 2011)

Participants: 30 (total)

Contents:

At the local level, each partner, in strict cooperation with the “citizens panels activators” trained at the beginning of the project, will promote a process aiming at setting-up the local "citizens panels" focused on the selected theme. The kind of activities (workshops, presentations, intercultural activities, etc.) realized will be directly decided at the local level in order to better reach the objective taking into consideration the local environments and backgrounds.

Expected results:

- citizens panels established in Plovdiv, Gabrovo (BG) Shkoder, Gjirokaster (AL); Kastoria (GR); Bucharest, Gorj (RO); Reggio Emilia, Region Apulia (IT), Berovo, Prilep (FYROM)

- participation at the local level encouraged

- raised awareness about the importance of actively participating in the construction of Europe

- first relevant information on the topic addressed provided

- at least 30 participants for each citizens panels

Key step: SELECTION OF PARTICIPANTS OF CITIZENS’ PANELS

Event Nr 4

12 Local Workshops promoted by the Citizens Panels (8/9 May 2011, partners’ countries)
Participants: 50/partner
Contents:

The local workshops aim at granting  an unbiased platform where citizens and other stakeholders gather information, debate, collect individual and collective opinions, formulate their views (duly guided and supported) and draft them in the form of recommendations for policy makers at the European level in the field of “immigration”. Day 1: information sharing and information providing -Day 2: opinion building (recommendations) and interaction with local and regional decision makers. 7 hours/day.

Expected results:

- improved knowledge of citizens on the addressed topics

- fruitful and open debates

- at least 60 citizens involved in each local community

- recommendations drafted, ready to be presented to EU decision makers

- better integration and improved cooperation between locals and immigrants at the local level

- relation between citizens and local authorities strengthened

Key steps: INFORMATION SHARING AND PROVIDING (BOTTOM-UP APPROACH); OPINION BUILDING; INTERACTION WITH DECISION MAKERS

Event Nr 5

Steering Committee (June 14th, 2011, Kastoria, Greece)

Participants: 26

Contents:

The steering committee gives partners the chance to meet and discuss the: a) mid-term outcomes: monitoring of the implementation process b) activities: definition of the future activities in details c) methodology of citizens’ panels and "immigration" component: first assessment d) communication issues: follow-up of media and communication strategy. Working hours: 9-13 / 14.30-18.30.

Expected results:

- mid-term evaluation realized, both for the activities and the methodology

- activities of the second half of the project defined in details

- media and communication plans re-launched
Event Nr 6

International Meeting of Citizens' Panels (Kastoria, 14-15 June 2011)

Participants: 80

Contents:

Aims 1) exchange information, ideas, practices related to the citizens’ panels, with the special focus on the "immigration" component 2) set-up a trans-national citizens' panel dealing with migration 3) develop partnerships among citizens' panels 4) draft common recommendations to be submitted to EU decision makers (invited to the event) 5) coordinate common activities-outputs among partners. Day 1: exchange phase - Day 2: networking and recommendations drafting. Working hours: 9-13 / 14-18.
Expected results:

- fruitful exchange among citizens panels promoted

- networking and cooperation developed

- common recommendations drafted

- basis for the network of citizens panels dealing with migration established

- improved interaction between citizens and EU decision makers

- civic competencies and sensitiveness raised

- at least 80 people directly involved

Key steps: SHARING AND NETWORKING PHASE
Event Nr 7

12 Open Days (Partners countries, October/November 2011)

Participants: 80/partner

Contents:

Each partner will promote 1-day open event which should be structured as follows:

AM: a) information providing on the addressed topics (with the involvement of EU information services) through workshops, debates, informative sessions, etc. b) collection of opinions through ad-hoc questionnaires

PM: c) working groups on recommendations drafting d) intercultural activities, promoting integration  and cooperation of all citizens at the local level with a specific focus on immigrants
Expected results:

- improved cooperation and solidarity among the community stakeholders at the local level

- at least 80 people involved in each community (including immigrants, both resident and non-resident)

- improved knowledge of citizens on the addressed topics

- civic competencies and sensitiveness raised

Key steps: COLLECTION OF OPINIONS; INFORMATION SHARING AND PROVIDING; OPINION BUILDING; INTERACTION WITH LOCAL/REGIONAL DECISION MAKERS
Event Nr 8

Production Phase (online, November/December 2011)

Participants: 36

Contents:

The production phase aims at finalizing the recommendations to be submitted both to the local and regional decision makers and to the European ones. Several international thematic working groups (tacklig different migration related issues) will be established. They will employ on-line working methods: the use of the website "E-panels" will be promoted. Each working group will be facilitated by an expert/facilitator provided by project partners. Each working group will define its own agenda.
Expected results:

- production of an integrated hand-book including all the recommendations to be presented to the European decision makers

- cooperation and networking further developed

- enhanced solidarity and mutual understanding between people from different countries

- civic skills and competencies improved

Key steps: PRODUCTION AND FINALIZATION OF RECOMMENDATIONS
Event Nr 9

International final workshop (Bucharest, 17/18 December 2011)

Participants: 80

Contents:

The aim of the final workshop is to present the results of the project and to promote them on an extensive basis. It takes place during the International Day of Migrants promoted by the UN.

Day 1: a) overview of project results b) working groups with citizens and EU representatives c) intercultural activity

Day 2: a) presentation in plenary of the recommendations to EU decision makers b) future perspectives about citizens panels and its "immigration" component.

Working hours: 9-13 / 14.30-18.30.
Expected results:

- project successfully closed, with the full involvement of all partners

- presentation of recommendations to EU officials

- cooperation and networking further developed

- project promoted on an extensive basis

- direct involvement of 80 participants (focus on immigrants)

- "immigration" component of the citizens panels further debated and ready to be methodologically structured and a practice to transfer

Key steps: DISSEMINATION OF RESULTS; SET OF RECOMMENDATIONS TO THE EU
Event Nr 10

Steering Committee, Evaluation and Follow-up Meeting (Bucharest, 18 December 2011)

Participants: 26

Contents:

The aim of the Steering committee is to allow partners of the project to exchange opinions and views about the results of the project, evaluate and discuss a possible follow-up. The final structure of the publication will be also finalized during the meeting. Citizens taking part in the citizens panels (thus including immigrants), as well as all the other relevant stakeholders, will be directly involved in the evaluation of the project and in the promotion of its follow-up.
Expected results:

- overall evaluation realized, highlighting weaknesses and strengths

- participation of citizens in the evaluation and follow-up granted

- projects results promoted on an extensive basis

- networking and cooperation among partners and all the stakeholders involved further strengthened

Key steps: EVALUATION AND FOLLOW-UP
